MINUTES OF THE 27" SYNDICATE MEETING OF FATA UNIVERSITY HELD ON
07-01-2026 IN THE COMMITTEE ROOM OF FATA UNIVERSITY
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FATA UNIVERSITY FR KOHAT
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\ Website: www.fu.edu.pk

MINUTES OF 27" SYNDICATE MEETING HELD ON JANUARY 7, 2026
The 27" meeting of the FATA University’s Syndicate was held on January 7, 2026, at 10:00
am in the Committee Room, Vice Chancellor's Secretariat, FATA University. The following attended
the meeting:

1. Prof. Dr. Mohsan Nawaz, Chairperson
Vice Chancellor, FATA University.

2. Prof. Dr. Qibla Ayaz, Member
Nominee of the Chancellor, FATA University, FR Kohat.

3. Mr. Hidayat Ullah Khan, Member
Nominee of Chairman, Higher Education Commission (HEC), Islamabad

4. Mr. Javed Igbal Member
Nominee of Secretary,
Higher Education, Archives & Libraries Department (HED),
Government of Khyber Pakhtunkhwa Peshawar.

5. Dr. Mohsin Habib (Online), Member
Nominee of Secretary,
Finance Department, Government of Khyber Pakhtunkhwa Peshawar.

6. Mr. Abdul Ahad Member
Nominee of Secretary,
Establishment Department, Government of Khyber Pakhtunkhwa Peshawar,

7. Dr. Fareed Ullah Shah Member
Director,
Higher Education Department, Government of Khyber Pakhtunkhwa.

8. Prof. Jawas Khan Member
Principle,
Government Degree College, Darra Adam Khel.

9. Dr. Magsood Haider Member
Assistant Professor, FATA University, FR Kohat

10. Mr. Muhammad Saeed Khalil Member
Lecturer, FATA University, FR Kohat

11. Mr. Muhammad Hussain Member
Treasurer, FATA University, FR Kohat

12. Mr. Ihsan Ullah Marwat Member/Segrepary
Acting Registrar, FATA University, FR Kohat
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The meeting commenced with the recitation of a few verses from the Holy Quran, followed
by the introduction of the members. Prof. Dr. Mohsan Nawaz, Vice Chancellor, FATA University,
welcomed the participants and appreciated their presence. He underlined the importance of the
agenda items and apprised the Forum of the administrative, financial, infrastructural, and overall

developmental progress of the University.

In this context, the Vice Chancellor specifically informed the forum of recent developments
at the University, including the induction of a new bus into the University’s transport fleet, which is
expected to facilitate students commuting to the campus. He further apprised the forum of the
collaboration with the District Sports Department Kohat and Dostan Coal Company for the
organization of Sports Week at the University, wherein the collaborating organizations sponsored the
event and extended scholarships to deserving and needy students.

The Chair also apprised the House of various challenges being faced by the University,
particularly the acute shortage of water. He informed that the University presently has four tube wells,
out of which only one is partially operational for approximately twenty minutes and supplies turbid
water. Consequently, the University is compelled to deploy water tankers throughout the day to fulfill
the water requirements of the campus residents and hostels. The Chair further informed that the
matter has been taken up with all relevant authorities and that, through the personal interest of the
Commissioner, Kohat Division, and the cooperation of the Kohat Division Developmental Project
(KDDP) and the local community, who have offered land for the installation of a tube well, the
University is likely to receive water through a piped supply system at no financial cost to the
University. This initiative is expected to address one of the major challenges faced by the University.
He further informed the House that the University is also in consultation with local coal miners to
finance further deepening of the existing tube wells on campus to augment the water supply.

The Vice Chancellor further informed the House that the University is in the process of
executing a Memorandum of Understanding (MoU) with the Khyber Pakhtunkhwa Education
Endowment Fund (KPEEF) for the provision of scholarships to the students at the University. He
also expressed his gratitude to the forum for its cooperation in the expeditious filling of the vacant
positions of Treasurer and Controller of Examinations, which has contributed towards strengthening

the institutional capacity of the University.

The forum appreciated the resolve, commitment, and capacity of the University management,
commended their tireless efforts, and assured its full support in all possible matters pertaining to the

progress and development of FATA University.

The forum further expressed its appreciation for the support extended by the Commissioner,
Kohat Division, and the KDDP, and directed that letter of appreciation be issued to the Commissioner,

Kohat Division, and the KDDP accordingly.

Subsequently, the agenda items were taken up sequentially, discussed in detail, and decisions

were recorded as under:
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Agenda Item No. 01  CONFIRMATION OF THE MINUTES OF THE 25"
AND 26" MEETING OF THE SYNDICATE HELD ON
13/09/2025 AND 11/12/2025, RESPECTIVELY, AND
COMPLIANCE REPORT ON THE DECISIONS

TAKEN THEREIN
The Matter:

The Chair presented the minutes of the 25" and 26" Meeting of the Syndicate held on
13/09/2025 and 11/12/2025, for perusal and confirmation. The reports on the action taken on the
decisions of 25™ and 26" were presented to the house for information.

Discussion:

The Chair referred to Agenda Item No. 3 of the 25" meeting of the Syndicate, wherein house
rent allowance was approved as per the entitlement of a BPS-22 officer at Darra Adam Khel. He
informed the House that he wished to surrender the said offer of house rent allowance, considering
that the approved amount would be insufficient to secure suitable accommodation even at Darra
Adam Khel. He further stated that, despite the prevailing security situation in the area, he is willing
to reside temporarily in the University Guest House, which would also facilitate enhanced on-campus
presence, supervision, and academic and administrative engagement.

The Nominee of the Higher Education Department (HED) stated that the Vice Chancellor is
entitled to a fixed salary along with prescribed perks and privileges, wherein provision of
accommodation falls under the said perks and privileges. He further sought the views of the Nominee
of the Finance Department, who explained that in cases where government accommodation is not
available, house rent allowance is paid; however, such allowance is generally not commensurate with
prevailing market rental rates.

Dr. Magsood Haider who also look after the matters of the office of the Deputy Director
Administration in additional capacity, apprised the forum that, in consultation with the relevant
security agencies, it was assessed that the residence of the Vice Chancellor on campus would pose a
significant security risk, and therefore such an arrangement is not advisable.

Prof. Dr. Qibla Ayaz emphasized that, keeping in view past precedents and the prevailing
security situation in the area, he is not in favor of the Vice Chancellor residing on campus. He stated
that, in the event of any untoward incident, it would constitute a serious loss and embarrassment for
the province and country. He suggested that, notwithstanding existing rules and procedures, the
matter should be considered with a broader and pragmatic perspective. He further stated that there is
no BPS-22 officer stationed at Darra Adam Khel and cited examples of couple of cases where the
houses in Peshawar are declared as Vice Chancellor’s houses.

In response, the Nominee of HED clarified that the said cases are still under process and
pending approval by the Chancellor of Public Sector Universities, and that, in those instances, official
residences already existed at the campus of their parent University. He further stated that, in the
present case, the University would be required to rent a house and designate it as the Vice
Chancellor’s residence.

Prof. Dr. Qibla Ayaz, in response, stated that if a residence at the other University could be
declared as a Vice Chancellor’s House, then a similar arrangement could also be made in Peshawar
for FATA University, subject to the availability of an appropriate legal and financial provision.

Thereafter, the Nominee of HED proposed that a committee be constituted to examine the w
egist
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comprehensively and make recommendations regarding the provision of accommodation for the Vice
Chancellor. The Forum unanimously agreed to the proposal.
Decision:

The Forum unanimously confirmed the minutes and expressed satisfaction over the Action
Taken Report of the 25" and 26" meetings of the Syndicate. However, with regard to Item No. 3
concerning the accommodation of the Vice Chancellor, the Forum approved the constitution of the
following committee to examine the matter and submit its recommendations to the Syndicate:

1. Prof. Dr Qibla Ayaz Convener

2. Nominee of Finance Department Member

3. Nominee of HED Member

4. Registrar or his nominee Member/Secretary

Agenda Item No. 02 APPROVAL OF THE MINUTES OF THE 2™

MEETING OF THE AFFILIATION COMMITTEE
The Matter:
The Chair briefed the house that the 2" Meeting of the affiliation committee was held on

31/12/2025 and minutes are presented before the house, for perusal and confirmation.

Discussion:

The Nominees of HEC raised an objection regarding the issuance of a No Objection
Certificate (NOC) to GCMS College for affiliation with a university in the Swat Division and
highlighted that, in accordance with the HEC Affiliation Policy, if a program is not available in a
university and in case where the Act does not specify a definite jurisdiction, affiliation may only be
granted by the university located in the relevant division. If no university exists in that division, the
affiliation may be granted by a university in an adjoining division, or, if none is available, by any
public sector university located in the provincial capital.

In response, the Director HED clarified that the matter pertained to a special government
initiative, under which certain commerce colleges across the province are being converted into
technical colleges for the offering of technical programs and the University of Engineering and
Applied Sciences, Swat, has been designated by the Government to grant affiliation to these colleges.

The principal referred to a letter issued by the Directorate regarding the conversion of certain
BS programs into associate degree (AD) programs, wherein it was requested that such programs may
be allowed without undergoing an additional affiliation process. He also referred to another letter
stating that, for such cases, the additional inspection fee shall be waived. The Nominee of HEC
inquired about the academic hierarchy of BS and AD programs. In response, the Chair clarified that
BS programs require more stringent academic, faculty, and infrastructural requirements for affiliation
as compared to AD programs. Thereafter, the nominee of HEC proposed that if a college is converted
from a BS program to an AD program, affiliation may be granted without conducting a fresh
inspection, as the BS program constitutes a higher academic qualification. This view was endorsed
by the Director, HED, who stated that other public sector universities are also implementing the said
directives by granting affiliation without an additional process. The Chair further clarified that the
matter relating to the waiver of inspection fees, as requested in the relevant letter, falls withinthe
purview of the Finance and Planning Committee (F & PC) and shall, therefore, be routed thr

said forum for consideration and approval.
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Decision:
The House approved the recommendations of the 2" meeting of the Affiliation Committee,
with the following amendment to Agenda Item No. 7:

In cases where a BS program has been converted into an AD program, no inspection visit by an
inspection committee shall be required, and the case shall be placed directly before the relevant

statutory forum for consideration and grant of affiliation.
The House further endorsed the recommendations of the Affiliation Committee regarding the fee
waiver letter. with the direction that the matter be routed through the Finance and Planning

Committee for its recommendations.

Agenda Item No. 03 WILLFULL ABSENCE OF DR BILAL JAN,
ASSISTANT PROFESSOR, DEPARTMENT OF
COMPUTER SCIENCE

The Matter:
The Chair briefed the house that Dr. Bilal Jan, Assistant Professor, appointed in the 3

meeting of the Syndicate held on 13.03.2019 and was also serving as head Department of Computer
Science, was granted NOC and Privilege Leave from 03.08.2025 to 22.08.2025 for delivering
seminar. After expiry of the approved leave, he failed to resume duty and instead requested additional
leave for Fall 2025, which was regretted due to faculty shortage, particularly in view of the
conditional NOC issued by the HEC Accreditation Team.

The forum was further apprised that despite repeated directions to resume duty, Dr. Bilal Jan
did not join the University and is reportedly employed elsewhere, causing serious academic
difficulties. His continued absence without approval attracts disciplinary action under the Efficiency
and Discipline Statutes, 2016 of the University of Peshawar.

Discussion:

Prof. Dr. Qibla Ayaz inquired whether Dr. Bilal Jan is a regular/confirmed employee of the
University, to which the Chair replied that he is a regular/confirmed employee.

The Nominees of the Higher Education Department and the Establishment Department
emphasized that cases of willful absence from duty must be dealt with in accordance with the
statutory framework to safeguard the academic and administrative functions of the University. The
Nominee of the Finance Department highlighted the need to maintain adequate faculty strength to
prevent disruption of departmental operations.

The Nominee of the Establishment Department sought clarification regarding official
correspondence with Dr. Bilal Jan. The Chair placed on record relevant email correspondence,
including the rejection of the leave extension request and repeated directions to resume duty.

The Nominee of the Establishment Department further advised that, in cases of willful
absence, the procedure provides that formal inquiry may be dispensed with, and the employee be
issued a notice directing resumption of duty within seven (07) days. In case of non-compliance, a
public notice shall be published in two national newspapers, allowing ten (10) days for resumptio
of duty, failing which disciplinary action may be taken. ﬁ\
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The Nominee of HEC inquired about the procedure if Dr. Bilal Jan subsequently resumes
duty. The Nominee of Establishment Department explained that, if he resumes service, a disciplinary
inquiry would be initiated as per statutory procedure.

Decision:
After detail deliberations, the forum decided that the following procedure shall be adopted in

case of willful absence under the Employees (Efficiency & Discipline) Statutes, 2016:

1. A notice shall be issued to the accused through registered post with acknowledgment due at
his home address, directing him to resume duty within fifteen (15) days from the date of
issuance of the notice.

2. If the same is received back as undelivered or no response is received within stipulated time,
a notice shall publish in at least two leading newspapers, directing him to resume duty within
fifteen (15) days from the date of publication.

3. If he still fails to comply, an ex-parte decision shall be taken by the competent authority
(Syndicate FATA University) against him. Upon expiry of the stipulated period mentioned in
the notice, a major penalty of “Removal from Service” may be imposed by the competent
authority i.e., Syndicate FATA University.

4. In case Dr. Bilal Jan resumes duty, a case for formal inquiry shall be placed before the
Syndicate FATA University by preparing a proper Charge Sheet & Statement of Allegations
for signature of the Syndicate FATA University as per Statutes referred to above.

Agenda Item No. 04 APPROVAL OF THE ACR/PER FORMAT FOR FATA
UNIVERSITY EMPLOYEES

The Matter:
The chair apprised the house that FATA University currently lacks a standardized Annual

Confidential Report (ACR) / Performance Evaluation Report (PER) format for its employees, which
limits objective assessment for promotion, confirmation, and other official recommendations. The
proposed ACR/PER formats were placed before the Syndicate for consideration and approval.
Discussion:

The Nominee of the Establishment Department observed that the proposed formats prescribe
a single format for employees in BPS-1to 16, whereas separate formats should be used for each cadre
according to their scope of work, as prescribed by the Government of Khyber Pakhtunkhwa. He
provided the relevant formats to the house for perusal and recommendation, which was supported by

the Nominee of HED for use in performance evaluation,
The Nominee of the Finance Department stated that most existing ACRs are outdated and

recommended that the University take advantage of its autonomy to develop a digital ACR system,
integrated in CMS System, based on monthly or quarterly entries, and compiled at year-end. The
Chair responded that the current CMS system can accommodate only the Resource and Learning
Management modules, but expressed hope that a digital ACR module can be integrated within the
next six months. Meanwhile, he requested a stop-gap arrangement to ensure continuity of

performance evaluations.

Decision:
The Syndicate decided that, as a stop-gap arrangement, the ACR/PER formats provided by

the Nominee of the Establishment Department shall be used for performance evaluation, wm
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